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I n December of 2021, Carlisle Borough Council 
passed an ordinance amendment establishing a 

licensing and inspection program for rental 
properties in the Borough.  

Community engagement and public input played a 
large role in the process of revising the Borough’s 
original rental housing ordinance. An open, 
meaningful, and 
transparent deliberative 
and decision-making 
process was used as 
viewpoints were shared, 
considered, and often 
included in revisions of 
the ordinance. During 
public meetings 
throughout 2019 and 
early 2020, the Borough 
heard directly from 
property owners, 
tenants, and others who may be affected. Their 
suggestions were taken into consideration while 
drafting the amendment. Council was set to vote on 
the ordinance when the pandemic broke out. They 
put it on pause until the interested parties could 
provide in-person feedback. Council took up the 
issue again in October of 2021. The ordinance was 
then approved at the December 2021 Workshop 
Meeting. The Rental Housing Inspection Program 
will go live on September 1, 2022. 

Purpose of the Ordinance & Inspection Program 

Creating a Rental Inspection Program has been a 
long-standing priority of Borough Council, as 

reflected by their 2018 and 2020 Biennial Goal 
Planning Sessions. The program is designed to 
ensure safe and healthy housing, preserve housing 
stock, protect vulnerable tenants, and maintain 
neighborhood property values. 

Registration, License, and Inspection Process 

The ordinance will first 
require rental unit owners to 
register their properties with 
the Borough. Hotels, motels, 
hospitals, nursing homes, 
state licensed group homes, 
on-campus housing of 
accredited colleges and 
universities, and shelter/
transitional housing for 
indigent or homeless 
persons will be exempt from 
inspection and licensing. 

Registration will be free and is due no later than 
five months from September 1, 2022. 
Registration will be done online and Borough staff 
will be available to help property owners register 
their rental units. 

After receiving confirmation of their registration from 
the Borough, owners/property managers will have 
90 days to apply for the inspection of rental units. 
Exempt properties outlined in the ordinance will 
need to submit information to the Borough prior to 
the 90-day deadline that supports exemption status. 

Inspections are then due eight months from 

(Continued on page 2) 

 The program is 
designed to ensure 

safe and healthy 
housing, preserve 

housing stock, 
protect vulnerable 

tenants, and 
maintain 

neighborhood 
property values. 

Rental Inspection Program to Begin September 1 
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OWNER: 

 Vacant structure and land. 

 Maintain accessory structures in good repair. 

 Inoperative/unlicensed vehicles (although in obvious 
cases the tenant would be in violation). 

 Graffiti. 

 Swimming pool fencing or stagnant water. 

 Exterior of structure maintained in good repair. 

 Tree maintenance  

 Premises identification (address should be minimum of 
4 inches high. 

 Doors providing access to a dwelling should be 
equipped with a deadbolt lock designed to be readily 
opened without the need for keys.  A sliding bolt shall 
not be considered an acceptable deadbolt lock. 

 With two or more dwellings, must maintain shared or 
public interior areas in a clean and sanitary condition. 

 Lead based paints. 

 Smoke detectors installed and operable. Carbon 
Monoxide detectors installed when required. 

 Supply approved covered containers for rubbish and 
removal of rubbish. 

 Supply covered, outside garbage cans for all occupants. 

 Multi-unit residential and nonresidential buildings must 
be exterminated for rodents and insects from the public 
or shared areas of the structure or exterior property. 

 All plumbing/electrical/mechanical PM violations. 

 Safe means of egress and 
emergency escape window 
openings must be able to be 
opened. 

 Maintain heat in unit from October 15 through April 30 at 
a minimum of 68 degrees in all habitable rooms and 
bathrooms. 

 Two separate and remote duplex receptacles. Every 
bathroom should contain at least one duplex receptacle. 

 Maintain safe condition of public sidewalk.  

 For multi-unit buildings, must keep ice and snow cleared 
in the winter. 

TENANT: 

 Dwelling unit must be kept in a clean, sanitary and safe 
condition. 

 Exterior property must be kept in a clean and sanitary 
condition, including mowing the grass. 

 Dispose of rubbish in a clean and sanitary manner by 
placing such rubbish in approved containers. 

 In a single-family dwelling or single tenant 
nonresidential unit, the occupant, not the owner, is 
responsible for maintaining the property free from 
infestation. 

 If a single unit or multi occupancy building is infested, it 
is the occupant’s responsibility to provide for 
extermination. 

 Monthly testing of smoke and carbon monoxide 
detectors. 

 Maintain a safe, continuous and unobstructed path of 
travel from any point in dwelling unit to the public way, 
in case of an emergency. 

Property Maintenance:  Who is Responsible? 
If you rent a property, do you know what your responsibilities are and what the property owner is 
responsible for? Here are a few common property maintenance issues.  

The Borough has also designated funds from its Community Development Block Grant Program to provide financial assistance 
to owners of rental residential properties to rehabilitate and address code violations. In exchange, property owners shall be 

required to rent to low-to-moderate income tenants for at least seven years or the term of the financial assistance. 

This program will be administered by the Borough’s CDBG administrator, the Cumberland County Redevelopment Authority. 

(Continued from page 1) 

September 1, 2022. A Borough Code Official will conduct inspections, however, owners/property managers may 
hire an outside inspector deemed qualified by the Borough to perform the inspection.  

After the initial inspections, properties will then be placed on a three-year inspection cycle. If no violations occur within the 
three-year period, properties can be moved to a five-year inspection cycle. Once properties are on a five-year period, there 
can be no more than four violations or the property will revert to a three-year cycle. Conversely, if a property had four 
violation within the three-year cycle, the owner may be placed on a two-year inspection cycle. 

Appeals of the action or decision of the Code Official concerning the ordinance’s administration can be made to the Board 
of Appeals. They must be filed in writing within 30 days after the decision, determination, or action. The appropriate filing 
fee must be provided at the time of the appeal. 

If you have questions or concerns about the upcoming Rental Inspection Program, please contact the Sustainable 
Community and Economic Planning Department at 717-240-6930 or email at jwoolston@carlislepa.org. 
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Anatomy of a Tax Dollar 

Carlisle Borough is a Certified Platinum Sustainable Community 
We are pleased to announce that Carlisle Borough achieved Platinum-level certification through the Sustainable 
Pennsylvania Community Certification Program! We are among a select group of high-performing municipalities to 
achieve this prestigious designation. We achieved the highest level of certification for meeting the program ’s rigorous 
performance criteria, which track 131 policies and practices that define a sustainable 
community. 

The Sustainable Pennsylvania Community Certification, managed by the 
Pennsylvania Municipal League in partnership with Sustainable Pittsburgh, is 
designed for municipalities that are working to save money, conserve resources, and 
serve vibrant communities. The certification is implemented statewide, recognizing 
municipalities across the Commonwealth. 

In earning the Platinum certification, Carlisle Borough is acknowledged for its progress 
in such areas as community design and land use, energy efficiency, health and 
wellness, intergovernmental cooperation, recycling and waste reduction, fiscal 
controls, and internal management and operations. 

Receiving this prestigious designation was a community effort. We wish to thank our 
many community and partner stakeholders for their efforts in embracing sustainability 
and helping improve the environment and the lives of our residents. The certification 
reflects the hard work and dedication of all of those in our organization who make 
Carlisle a great place to live, work, learn, and play! 

Sustainable Community and Economic Planning Department 
In late 2021, the Borough of Carlisle restructured its Planning, Zoning, and Codes Department to help advance 
innovative economic development, community planning, and sustainable growth strategies and activities which cultivate 

and revitalize the businesses and neighborhoods in the Borough of 
Carlisle. The newly created Sustainable Community and Economic 
Planning Department (SCEP) is envisioned to direct initiatives that 
will ultimately make the Borough a better place to live, work, and 
learn with an emphasis on planning, decision-making, and resource 
allocation that support socially equitable and inclusive policies, 
programs, and opportunities.    

Leading the department is its director, Jared Woolston. Jared joined 
the Borough in November of 2021. He comes to Carlisle from 
Brunswick, Maine, where he served as Town Planner. He holds a 
Masters in Policy, Planning, and Management with a concentration in 
Community Planning and Sustainable Development from the 
University of Southern Maine’s Muskie School for Public Service. 
One of the first major initiatives Jared will be overseeing as SCEP 
Director is the launch of the Rental Inspection Program (see page 1). 

The SCEP Department has several areas of focus, including land 
use, planning and zoning, the investment of federal, state, and local 
grant funds into neighborhoods, economic development, rental 
housing, building inspections, and the enforcement of codes and 
ordinances.  

Jared Woolston, SCEP Director 

Carlisle Named No. 4 Best Historic Small Town 
Carlisle Borough placed at number 4 in USA Today’s 10Best Historic Small Towns! A panel of experts nominated 
towns and then the public voted to determine the top 10. Thanks to the Carlisle community, the Borough remained in 
the top five during the month-long voting window. The contest was shared on the Borough’s social media channels 
and also shared by our partners and stakeholders, including the Downtown Carlisle Association, Dickinson College, 
and the Cumberland Valley Visitors Bureau.  

Carlisle is known for its rich history that among others includes a large historic district listed in the National Register of 
Historic Places, its charming downtown where visitors can catch a glimpse of the intricate architectural details on well-
preserved buildings, dignitaries, and the Cumberland County Historical Society, which houses an award-winning 
museum of local history spanning 250 years.  
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Utility Assistance Available 
If you are struggling to pay your Borough utility bill, there are several forms of assistance available to you. 

Low-Income Housing Water Assistance Program (LIHWAP) 

Grants are available through Pennsylvania’s assistance program, 
LIHWAP. It is a temporary emergency program to help low-income 
families pay their overdue water bills. LIHWAP is a grant that does not 
need to be repaid. 

You can apply online at www.compass.state.pa.us.You can also 
request an application by calling 877-395-8930 or PA Relay at 711 for 
the hearing impaired. 
 
Assistance for Homeowners 

Homeowners who have been impacted by COVID and have fallen into arrears on their Borough utility bills may 
qualify to receive up to three months of water, sewer, and stormwater utility aid. Those interested in applying for 
assistance may pick up an application at Borough Hall, 53 West South Street or the Stuart Community Center, 415 
Franklin Street. 

HOMEOWNER ASSISTANCE PROGRAMS AVAILABLE 
Contact the Cumberland County Redevelopment Authority at 717-249-0789 Extension 136 

Did you know that there are programs available to pay for certain home repairs to correct residential code deficiencies of qualified  
homeowners? Items covered include: updating electrical wiring, heating systems, roof repair or replacement, insulation, doors, 
windows, siding, interior and exterior painting, chimneys, spouting, kitchens, bathrooms, foundation repairs, etc.  Funding is available 
through the Borough's Community Development Block Grant (CDBG) and is in the form of an interest free deferred loan. There is 
also assistance available to residents who must correct curb or sidewalk deficiencies.  

Additionally, Cumberland County has a program designed to help fund emergency repairs through an interest-free deferred loan. 
Items include furnace repairs, plumbing or wiring emergencies, foundation stabilization, roof repairs, etc.   

 

 

Note: Eligibility for assistance is based on  
total household income.   

 
Household        Low           Moderate 

    Size            Income          Income       

     1             $ 33,050         $ 52,850 

     2                37,750            60,400 

     3                42,450            67,950 

     4                47,150            75,450 

     5                50,950            81,500 

     6                54,700            87,550 

     7         58,500            93,600 

     8         62,250            99,600 

BOROUGH OF CARLISLE  OWNER-OCCUPIED 
REHABILITATION PROGRAM 

The maximum amount of this deferred,  interest free loan is $20,000. 
If the total cost of repairs exceeds $20,000 the owner must pay for 
the difference.  The loan is due when the property is sold or if the title 
to, or use of the property, changes.  Preference is given to low-
income elderly and low–moderate disabled households.  

BOROUGH OF CARLISLE SIDEWALK ASSISTANCE GRANT 

If you are a low or moderate-income homeowner and must have any 
deficient curb or sidewalk replaced, you may be eligible. Grants up to 
$3,000 or 100% of the project costs, whichever is less, may be made 
to low-income homeowners. Grants up to $2,100 or 70% of the 
project costs, whichever is less, may be made to moderate-income 
homeowners.  

CUMBERLAND COUNTY AHTF EMERGENCY REPAIR 
DEFERRED LOAN PROGRAM 

The maximum amount of this no interest deferred loan available to 
each dwelling unit is $5,000. The loan is due when the recipient sells 
the property or if the title to or use of the property changes.  

All past-due utility customers are 
strongly encouraged to contact the 

Borough’s Finance Department 
during normal business hours at 717-

249-4422 to discuss entering into 
flexible payment terms or utility bill 

assistance. 

Energy Assistance Program 

The Energy Assistance Program is part of the Borough of Carlisle’s ongoing climate Action 
and sustainability objectives. The goal is to implement a program that can provide energy 
efficiency improvements to reduce household energy burdens and to address barriers often 
faced by low and moderate income households. Eligible costs can include replacement of 
doors and windows and installation of insulation.  

This is a grant-based program for low to moderate income eligible homeowners. Contact the 
Cumberland County Redevelopment Authority at 717-249-0789, extension 136, for more 
information. 
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New Lifesaving Program Comes to Cumberland County 
Did you know that every year in Cumberland County over 150 of our friends, children and neighbors are affected 
by Sudden Cardiac Arrest?  Every minute that a person is in cardiac arrest their likelihood of survival drops 7-
10%.  Immediate bystander intervention with an AED is required to meaningfully save lives.   

To change these startling statistics Cumberland County is proud to support a new initiative called the 4-Minute 
City.  The Peyton Walker Foundation, located in Camp Hill, and the Emergency Health Services Federation are 

partnering with Avive Solutions’ new cutting-edge technology to place 
intelligent AEDs throughout the community with the goal of providing 
cardiac arrest victims access to lifesaving help within 4 minutes of 911 
calls.  We are the third location in the country to implement this 
program.  This project will revolutionize Sudden 
Cardiac Arrest (SCA) care in Cumberland 
County.  Most importantly, this program is working 
with the citizens of Cumberland County to create a 
culture of saving lives from cardiac arrest through 
free training and educational resources so everyone 
is prepared to save a life.  And last, the program is 

working on deploying approximately 300 Avive AEDs in Cumberland County and are looking 
to our Cumberland County citizens to join the CARE Team (Cardiac Arrest Rapid 
Engagement) by hosting an AED free of charge!  CARE Team members will be trained on 
how to perform high quality hands-only CPR and how to use an AED. You can help save the 
life of someone in Cumberland County.  

Visit 4minutepa.org or scan the QR Code to learn more about the program, complete the 
AED Host survey to become a Cumberland County CARE Team member, and take the 
digital training. 

Household Hazardous Waste Disposal Events 
Every year, Cumberland County offers several opportunities for residents to dispose of household hazardous waste 
items (HHW). HHW includes, but is not limited to, pesticides, fertilizers, oil and latex-based paints, pool chemicals drain 
cleaners, and motor oils. These items should not be thrown out with your regular trash. 

The next disposal event takes place on Saturday, August 6 from 9:00 a.m. to 3:00 p.m. at the Cumberland County 
Recycling Center, 1001 Claremont Road. If you wish to participate, you must register for an appointment in advance. 
Appointments are available in 15-minute increments. All acceptable material will be weighed as is and each customer 
will be charged $0.50 per pound for disposal. Appointments are available on a first come, first-served basis for only 
Cumberland County residents. Complete details, including the link to register, can be found online at 
www.ccpa.net/3499. You can also call 717-240-6489 with questions or for more details. 

There will also be an additional HHW Disposal event on Thursday, October 27 from 11:00 a.m. to 5:00 p.m. 
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Why is Stormwater Runoff a Problem? 
Stormwater runoff is water from rain or melting snow that “runs off” across the land instead of seeping into 
the ground. It is created when rain or snow falls on roads, driveways, parking lots, rooftops, and other 
covered surfaces that do not allow water to soak into the ground. 

If it’s on the Ground, it’s in our Water 

Stormwater runoff picks up and carries numerous pollutants into our waterways. Many of these pollutants 
can cause problems in very small amounts. Pollutants in stormwater can include antifreeze, grease, oil, and 
heavy metals from cars; fertilizers, pesticides, and other chemicals from gardens, homes, and businesses; 
and bacteria from pet waste.  

Uncontrolled stormwater runoff has many cumulative impacts on humans and the environment, including: 

 Flooding – Damage to public and private property 
 Eroded Streambanks – Sediment clogs waterways, fills lakes, reservoirs, kills fish and aquatic life 
 Widened Stream Channels – Loss of valuable property 
 Aesthetics – Dirty water, trash and debris, foul odors 
 Fish and Aquatic Life – Impaired and destroyed 
 Impaired Recreational Uses – Swimming, fishing, boating 
 Threatens Public Health – Contamination of drinking water, fish/shellfish 
 Threatens Public Safety – Drownings occur in flood waters 
 Increased Cost of Water and Wastewater Treatment – Stormwater pollution increases raw water 

treatment costs 
 

What Can I Do to Help? 

Be cautious and careful with lawn chemicals. Lawn chemicals applied at the wrong times or at excessive 
rates are washed off by rain storms and carried into storm sewers. Practicing healthy household habits can 
keep common pollutants like pesticides, grass clippings, and automotive fluids off the ground and out of 
stormwater. 

 Dispense of water properly 
 Clean up after your pets 
 Use fertilizers in accordance with the manufacturer’s recommendations 
 Store materials that could pollute stormwater indoors 
 

Leaf Vacuum on the Way! 
In January, Borough Council approved the purchase of a leaf vacuum truck. This leaf vacuum will make 
our current leaf collection, storage, and transport program 
more efficient. The truck can pick up and completely mulch 
leaves and debris from curbsides, median strips, ditches, and 
other areas and then deposit that material into the truck’s 
hopper.  

This purchase is part of the approved 2022 Public Works 
Department’s budget. The Borough received a grant from the 
Pennsylvania Department of Environmental Protection that 
covers 90% of the cost for the equipment. The remaining 10% 
will come from our stormwater fund cash reserves. 

The truck is tentatively scheduled to arrive late summer. Currently, the Code of the Borough of Carlisle 
requires residents to place their leaves in biodegradable paper bags. Borough Council will have to pass an 
ordinance allowing residents to place leaves curbside before the vacuum can be used for collection. Look 
for more updates on our website, social media and in the Sentinel.  
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Past-due utility customers are 
strongly encouraged to 
contact the Borough’s 

Finance Department during 
normal business hours at 
717-249-4422 to discuss 

entering into flexible payment 
terms. 

2021 Annual Drinking Quality Report Available 
Consumer Confidence Reports (CCRs), also known as water quality reports or drinking water quality reports, 
provide you with important information about the quality of your drinking water. Every year, Carlisle Borough 
produces a CCR for its residents, as well as those in portions of Middlesex and North and South Middleton 
Townships served by our water treatment plant.  

Safe water is vital to our community and we want you to understand the 
information on the source of your water, what’s in it, and the health risks 
associated with any contaminants that may be found. The Borough of Carlisle is 
proud that the water we provide to you meets all federal and state requirements 
and is safe to use.  

The 2021 Water Report can be found on the Borough’s website at 
www.carlislepa.org/water_report. You can also scan the QR Code to view the 
report. Physical copies are also available at select locations, including Borough 
Hall, the Carlisle Borough Police Department, Stuart Community Center, Bosler 
Library, Carlisle YMCA, and Dickinson College. 

Step-by-Step Water Treatment Process 
Have you ever wondered what happens to your drinking water before it gets to your faucet? How we clean 
the water is similar to other water treatment plants in the U.S. and is required by law. The Borough of 
Carlisle Water Treatment Plant follows these five steps. 

Step 1: Pre-Treatment 
The water we collect is screened from the creek and brought into our treatment plant where 
chemicals are added in safe amounts to cause small particles of pollutants present to stick to 
one another, forming larger particles. This is called coagulation.  
 
Step 2: Settling  
Over time, the larger particles become heavy 
enough to fall (or settle) to the bottom of the tank 
where they are removed.  
 
 
Step 3: Filtering 
The remaining water flows through filters made of 
layers of fine materials of sand, anthracite coal, 
garnet, and types of media. These layers stop 
even smaller particles of pollutants from getting 
through, and only very clear water is left. 

Step 4: Disinfection 
Bacteria or viruses may still be present in the water, so a chemical, chlorine, is added to 
remove them. An additional chemical is also added at a safe level to protect the pipes from 
corrosion as the water travels to your home.  

 
Step 5: Storage and Delivery 
Once the disinfection process is complete, the treated water is stored until needed. Storage 
usually takes place in an underground storage tank called a “clear well”, and also in elevated 
storage tanks that are visible around town. The stored water is sent through underground 
pipelines all over town in what is called a “distribution system”.  



Carlisle Gazette Summer 2022 Edition Page 8 

New Trash Collection Program Begins in 2023 
At their July meeting, Carlisle Borough Council voted on the bids received for the 2023-2025 Solid Waste and 
Recycling Contract. Effective January 1, 2023, Borough bags will no longer be used for trash collection. Trash will be 
collected weekly in a customer-provided container (bag or rigid, reusable container*), with tags available for 
purchase for high-volume users. 
 
The new system includes a quarterly flat fee for each dwelling unit. Each week, residents can leave out one container 
per week, with a weight limit of 40 pounds. Residents can purchase tags for additional bags each week. For 2023, the 
cost is $75/Quarter per dwelling unit and $6.92 per additional tag. This price does not include the cost of other 
services such as brush collection and the compost facility, which will be discussed as part of the 2023 budget 
process. 

The flat fee for services will be added to a resident's quarterly utility bill, along with water, sewer, and stormwater. 

Waste Connections will remain the Borough's solid waste and recycling provider. Recycling will still be picked up 
weekly in the current recycling bins or toters. Residents can still leave out one bulk item per week, provided they have 
a trash container out for collection. 
 
We will continue to provide updates on the transition to the new system through press releases, our website, social 
media, and the next Gazette. 
 
 *The contract documents define "container" as a reusable rigid container constructed of plastic, metal, or fiberglass, 
having handles of adequate strength for lifting, having a tight-fitting lid, containing no more than 40 pounds of refuse, 
and able to be easily handled by one person.*  

Effective January 1, 2023: 
 

 Waste Connections will remain the Borough's solid waste and recycling  
service provider 

 

 Borough bags will no longer be used for trash collection. Residents can use 
either a bag or a reusable container of their choosing 

 

 Trash will be collected weekly in a customer-provided container (bag or rigid, 
reusable container) 

 

 Each week, residents can leave out one bag or reusable container, with a content 
weight limit of up to 40 pounds 

 

 If more than 40 pounds of trash needs disposed, tags will be available for 
purchase that must be attached to the additional bags provided by residents 

 

 A quarterly flat fee for the weekly solid waste and recycling collection will be 
charged for each dwelling unit. The flat fee for services will be added to a 
resident's quarterly utility bill, along with water, sewer, and stormwater 

 

 Recycling will still be picked up weekly in the current recycling bins or toters 

 

 Residents can still leave out one bulk item per week 
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Climate Action Committee Focuses on Goals 
At their January 2022 meeting, Carlisle Borough Council approved the Borough’s first-ever Climate Action Plan! The 
plan covers objectives and actions for reducing greenhouse gas emissions resulting from 
local government and community-wide activities within Carlisle Borough. It addresses 
the major sources of emissions in the Borough and sets forth objectives and actions that 
both the Borough and community members can implement together to reduce 
greenhouse gas emissions. 

After the plan passed, the Climate Action Commission underwent a reorganization and 
reconvened in April as the Climate Action Committee. The reorganization dissolved the 
Zoning Team and the Projects and Estimates Team and created three new subareas of 
concentration: Decarbonization, Energy Efficiency and Behavior, and Transportation. 
The Pathways and Analytics Team and Community Engagement Team will continue as 
established. 

The CAC is now entering an implementation phase where they will focus on six 
objectives and create actionable recommendations, which could include anything from 
community education to ordinance changes and capital investments. 

The six objectives are: 

 Promote adoption of electric vehicles by households and businesses to achieve 30% of light duty fleet by 2035 and 
90% by 2050. 

 Reduce community vehicle miles traveled 10% by 2035 and 25% by 2050. 

 Pursue warehouse solar installations. 

 Reduce the use of fossil fuels by switching to electricity and/or renewable gas. 

 Transition to 100% renewable energy consumption at all Borough facilities by 2050. 

 Retrofit 40% of existing residential properties into energy-efficiency programs by 2035 and 70% by 2050. 

The CAC’s Community Engagement Team has been holding focus groups to receive input from the community on the 
Climate Action Plan and its goals. There are two more sessions scheduled this summer. On Monday, August 8, the 
topic will be “Climate Action Objectives” and on Monday, August 29 it will be “Residential Electrification.” The sessions 
begin at 7:00 p.m. at the Professional Education and Empowerment Center at 219 North Pitt Street. Free pizza is 
provided. If you are interested, please RSVP to engagecarlislecac@gmail.com.  

Truth & Reconciliation Drafting Recommendations  
The Borough’s Truth and Reconciliation Commission (TRC) was established in March of 2021 and has been holding 
public meetings since May of 2021. The TRC is tasked with examining and documenting policies, practices, and 
actions by the Borough and Borough Council that have contributed to racial inequity and systemic racism in the 
community.  

The Commission is currently working on its report that it will deliver to Borough Council at the end of 2022. This report 
will include guidance for Borough officials about next steps for making our 
community more just and equitable. 

This report will focus on six distinct areas: Law Enforcement, Arts & Public 
Education, Housing & Neighborhood Vibrancy, Commerce, Health & 
Wellness, and the Future of the Committee. Two to three commissioners 
have been assigned to each topic to research and provide 
recommendations.  

In October, the commission is planning a public event with Dr. Colleen 
Murphy. Dr. Murphy is a Professor of Law and Professor of Philosophy & 
Political Science at the University of Illinois. Dr. Murphy specializes in 
matters of truth and reconciliation.  

The TRC meets on the second Monday of every month at 6:00 p.m. at 
Borough Hall. Meetings are open to the public. 

The TRC plans to hold 
Thinking About Race 

Thursday events 
quarterly. Visit 

www.carlislepa.org/trc 
for more information. 
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The Borough of Carlisle’s Public Works Field Operations Department maintains 58 miles of 
Borough roads and 18 miles of public alleys. Throughout the year, the department focuses on 
preservation treatments of existing roads, including crack sealing, base repairs and pothole 
repairs. Then beginning in late August or early September (weather permitting), the crews 
focus on the dry milling and paving of certain sections of road, as well as the microsurfacing 
and ultra-thin bonded wearing course (UTBWC) maintenance on select roads. The roads 
listed below are scheduled for maintenance but are subject to change. 

What is dry milling? Dry milling involves the mechanical removal of the top 1 1/2 to 2 
inches of existing road surface to remove unsound material and to facilitate surface drainage. 
After the milling occurs, crews will repave those sections of roads. The millings are also reused in various construction 
projects for the Borough. 

What is microsurfacing? Microsurfacing is an application of a liquid asphalt/stone aggregate mixture coating 
over the road to extend its useful life. This process helps extend the life of pavement quickly and inexpensively. 
Microsurfacing also cures quickly, allowing the roads to be open to traffic much faster than with traditional paving. 

What is UTBWC? UTBWC is a PennDOT approved treatment, sometimes used on interstate highways. It is a 
modified form of paving in which a polymer-modified emulsified asphalt membrane is placed, then immediately overlaid 
with an ultra-thin bonded wearing course of hot-mix asphalt concrete in one pass of a single paving machine. The final 
product will look like regular paving. This process is preventative maintenance and is intended to extend the life our 
roads between full mill and pave treatment. 

2022 Milling & Paving Overlay 
College Street: 4th Avenue—G Street 

Factory Street: Lincoln Street—G Street 
Pitt Street: C Street—D Street 

C Street: Fairground Avenue—Pitt Street 
D Street: Fairground Avenue—Pitt Street 

McKnight Street 

 
2022 Microsurfacing 
South Shearer Drive 
Shearer Drive: Industrial Drive—RR tracks 

2022 Street Improvement Project 

Disposing of Grass Clippings 

Residents will often ask us about what they should do 
with their grass clippings. The Borough’s Compost 
Facility does NOT accept them and they are also not 
accepted with the Borough’s brush collection or leaf 
pick-up. While you are able to put them in a Borough 
bag, that may not be the best choice. 1,000 square 
feet of lawn can produce 200-500 pounds of clippings 
a year. That is a lot of waste going to the landfills.  

Grasscycling is the act of allowing grass clippings to 
remain on the lawn after mowing to return nutrients 
back to the soil. It is a much better alternative for the 
environment and your lawn. When you leave the 
clippings on your lawn after mowing, they act as a 
natural fertilizer, as well as help the soil retain water 
which promotes root growth and a healthy lawn.  

Do not place grass clippings in the street. While your 
lawn may thrive off the nitrogen and phosphorus in the 
clippings, our waterways suffer when exposed. They 
are a major contributor to stormwater pollution.  

“No Parking” signs will be posted prior to the start of the work. The Borough of Carlisle will make every 
effort to limit any inconvenience to its residents during these improvements. We appreciate your patience 
during this process. 

2022 UTBWC 

Gobin Drive: Hamilton—Charles 
Olson Drive 
Fairview Drive 
Hamilton Drive: Gobin—Boundary 
Media Drive: Hamilton—Gobin 
Webster Street 
Henderson Street 
LeTort Drive: Henderson—McKnight 

Compost Facility Hours 

The Borough’s Post Road Compost Facility continues to 
operate under its Spring/Summer hours through Saturday 
August 27.  
 

Spring/Summer Hours 
Wednesday: Noon to 8:00 p.m.  
Thursday: 7:00 a.m. to 3:30 p.m.  
Saturday: 7:00 a.m. to 3:30 p.m.  

Fall Hours begin on Wednesday, August 31: 
Wednesday: 9:30 p.m. to 5:30 p.m.  
Thursday: 7:00 a.m. to 3:30 p.m.  
Saturday: 7:00 a.m. to 3:30 p.m.  

 

Borough residents can use the site to drop off leaf and yard 
waste and pick up mulch. Approximately once a month, the 
Compost Facility will offer loading assistance for residents 
picking up mulch. Check our website and social media for 
dates and times. 
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TIGER Project Construction Continues 

M ajor progress has been made in the first half of 2022 on the TIGER Project portion of the Carlisle 
Connectivity Project (CCP). The next phase, “Project One”, is 
anticipated to go out to bid before the end of the year. 

The TIGER Project involves improvements to Fairground Avenue north 
of the railroad tracks and to B Street from Fairground Avenue west to 
North College Street. Work on the Fairground Avenue area and B 
Street from Factory Street to Fairground Avenue is complete and 
intersections along the route are now reopen. This work included the 
construction of a 3-point roundabout at B Street and Fairground 
Avenue. The roundabout is open to traffic, but the B Street exit towards 
Carlisle Springs Road remains closed for now. 

The Borough’s contractor will now focus work on the area of B Street 
headed towards North College Street. This includes construction of a 
4-point roundabout at B Street and North College Street. Beginning 
July 25, North College Street, just north of A Street to just south of C Street, and B Street from the North College 
Street intersection to Ash Avenue will be closed. Construction includes water main replacement, stormwater 
management facilities installation (stormwater piping, stormwater inlets, and rain gardens), curb and sidewalk 
construction, and the roundabout construction. The closure will be in place until all construction is completed.  
Currently, the tentative schedule is to have all construction completed by mid to late December.  A detour will be 
in place, directing drivers to use A Street, Franklin Street, and C Street to navigate the construction area. 

Center Island of B Street Roundabout 

All About Roundabouts! 
The first roundabout of the Carlisle Connectivity Project is now open at B Street and Fairground Avenue. 

What is a roundabout? 

A roundabout is a circular intersection wherein traffic moves counterclockwise around a center island. 
Roundabouts can be uncontrolled or they can include road signs that help direct vehicles. Roundabouts have 
specific design elements that require vehicles to approach and proceed through the intersection at slow speeds, 
increasing safety and efficiency. 

How do I enter a roundabout? 

Entering a roundabout requires the same skills as making a right turn out of a driveway. Yield first to pedestrians, 
then check for traffic approaching from the left. If there is traffic, yield and wait for a gap to enter. No traffic 

coming? Make the turn and enter the roundabout. 

Who has the right-of-way in a roundabout? 

First, any pedestrians crossing the street always have the right-of-way. Drivers 
and cyclists must yield to them before entering the roundabout. When entering 
the roundabout, traffic already in the circle has the right-of-way. Yield to all 
vehicles and cyclists before entering. 

If you are entering the roundabout at the same time as an emergency vehicle 
that’s flashing its lights and/or a siren, the emergency vehicle has the right of 
way. 

Why install roundabouts? 

Safety is the primary reason; roundabouts are safer for pedestrians, cyclists, 
and motorists. A recent study by the Pennsylvania Department of 
Transportation reported a 22% drop in the number of accidents at 26 
roundabouts on state roads. In addition, suspected serious injuries were 
reduced by 81% and suspected minor injuries were reduced by 36%. 
Roundabouts also help reduce fuel consumption and emissions.  

Roundabout have only 8 points of 
conflict. Traditional intersections have 
32 points of conflict. 



Members of: 

PHONE:  (717) 243-3318 
EMAIL: parksandrec@carlislepa.org 
ADDRESS:  Stuart Community Center 
  415 Franklin Street, Carlisle, PA 17013 
HOURS:   Monday—Friday, 8:00 a.m.—5:00 p.m. 
  Closed: 9/5, 11/11, 11/24 & 25 
WEBSITE: www.CarlislePA.org/REC 
REGISTER:  https://apm.activecommunities.com/carlislerec   

2022 Fall Street Tree Planting 
Carlisle’s Shade Tree Commission promotes the planting and 
care of street trees to reap the aesthetic and environmental 
benefits of shade trees.  
 
Each year, Carlisle Parks and Recreation plants about two dozen 
free street trees for borough property owners, as funds are  
available. Sidewalk cuts are included.  If interested, submit a 
planting application by  September 1, 2022.  Late or excess  
applications will be considered for future plantings.   

Visit www.CarlislePA.org for an application. 

Follow Carlisle Parks and Rec & 
the Carlisle Community Pool on 

Facebook & Instagram!  

Carlisle Borough Parks 
PARK HOURS: Dawn to Dusk 

Carlisle Borough parks are drug, alcohol and tobacco free. 

Dogs must be leashed at all times.  
 

+ * Biddle Mission Park (5 acres) - 311 E. North St. 

Butcher Tot Lot (1 acre) - 46 Chestnut Ave. 

* Carlisle Community Pool (2 acres) - 1236 Franklin St. 
(seasonal Memorial Day-Labor Day) 

+ Forbes Path (0.7 miles) - 203 Meadow Blvd., rear 

+ Goodyear Park (4 acres) - 205 S. Bedford St. 

+ * Heberlig-Palmer Park (2 acres) - 131 Lincoln Ave. 

+ * LeTort Park (12 acres) - 260 E. Pomfret St. 

Lindner Park (2 acres) - 629 W. Louther St. 

Memorial Park (2 acres) 149 W. Penn St.  
(dogs prohibited) 

Mooreland Athletic Area (7 acres) - 400 Mooreland Ave. 

+ Seven Gables Park (13 acres) -  3 Giant Ave. 
(joint w/ South Middleton Township) 

# + * Shaffer Park and Cabin (18 acres) - 1649 Spring Rd. 

Spahr Tot Lot (1 acre) - 231 E. Mulberry Ave. 

* Stuart Community Center (3 acres) - 415 Franklin St. 

+ * Thornwald Park (32 acres) 350 Walnut Bottom Rd. 

+ * Valley Meadows Park (18 acres) 203 Meadow Blvd. 
 

Coming Soon...Fairground Avenue Linear Park 

LEGEND: 

* Parks with facility rentals. 
+ Parks with walking trails. 

# Parks with a dog park.  

Carlisle Area Dog Parks—www.carlisleareadogparks.org 



2022 Pool Season 
May 28—September 5 

(closed weekdays when Carlisle School is in session) 

PHONE:  In-Season (717) 240-6957 
EMAIL: pool@carlislepa.org 
ADDRESS:  1236 Franklin St, Carlisle, PA 17013 
HOURS: Sunday—Thursday: 12:00 p.m.—7:00 p.m. 
 Friday—Saturday:  11:00 a.m.—6:00 p.m. 
WEBSITE:  www.CarlislePA.org/POOL 

Rentals 
Stuart Community Center 

Availability:   
Monday—Saturday, 8:00 a.m.—11:00 p.m. 

Sunday, 12:00 p.m.—11:00 p.m. 

 

 

 

 
 

 

GYM RENTAL 
Gym 1 with Stage - $35/hour 

Gym 2 - $30/hour  
Full Gym - $50/hour  

ROOM RENTAL 
Multi-Purpose Rooms - $15/hour 

Kitchen Rental - $15/hour   

Pavilions 
Letort Main - $75/day 
Letort Lions -  $25/day   

Valley Meadows- $25/day 
Biddle Mission- $35/day 

Heberlig-Palmer- $35/day 

Shaffer Cabin 
Availability:  

10:00 a.m.—11:00 p.m. 
$175/day 

+ $200 CASH security deposit 

PUBLIC POOL PARTY 
Availability:  

Sunday—Thursday:  
3:00—5:00 p.m., 5:00—7:00 p.m. 

  
Friday—Saturday:  

2:00—4:00 p.m., 4:00—6:00 p.m. 

 

2-hour package - starting at $135 
4-hour package - starting at $185 

DAILY ADMISSION 
BOROUGH 

RESIDENT 

NON-

RESIDENT 

Pre-School (Ages 2 & Under) FREE FREE 

Child (Ages 3-17 years), Senior (Ages 55 
years & up) & Military 

$6.00 $9.00 

Adult (Ages 18-54 years) $8.00 $12.00 

Sunset Rate:  
Sun-Thur. after 5 PM & Fri-Sat after 4 

$3.00 $5.00 

Carlisle Bike & 
Pedestrian Trail 

 

The 15-mile stretch, which includes 
on-road and  

off-road trails, connects all Borough 
parks, schools and downtown 

Carlisle.  Start at any Borough Park 
and follow the trail and Bike Route 

markings. 
 

 

Contact our office or stop by the 
Stuart Community  

Center to pick up a copy of the Bike 
and Pedestrian Trail map and get 
ready to EXPLORE CARLISLE! 



Fort LeTort Fundraiser Underway 
The Carlisle Kiwanis Club recently kicked off their 
Fort LeTort fundraising campaign at LeTort Park. 
The organization is rebuilding the Fort LeTort 
playground for its 100th Anniversary project. 
 
Fort LeTort, a wooden playground, was installed in 
1993. After 29 years of use, the playground has 
begun to show its age. In 2019, the Kiwanis Club 
funded a safety audit to determine the best way to 
refurbish it. After reviewing the results, the club 
decided that rebuilding Fort LeTort made the most 
sense. The club worked with local playground 
design firm George Ely Associates to design the 
new structure. They presented the designs to the 
Parks and Recreation Board and Borough Council, 
with Council approving the design at their April 2022 meeting.  

To donate and/or learn more about the Fort LeTort project, please visit www.fortletort.com.  
 
**The commemorative fence pickets from the original Fort LeTort will be available for pick-up prior to 
demolition in April of 2023. More information will be provided as we get close to the demolition date.***  
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Design Rendering Courtesy: George Ely Associates 

Park Happenings 

Fairground Avenue Linear Park Plans Approved 
In February, Borough Council approved the final designs for the Fairground Avenue Linear Park! Lot A, 
located adjacent to the Norfolk Southern railroad tracks at Fairground Avenue, will be home to a skate spot, 
while Lot D, located between B and C Streets, will feature passive recreation features such as swing and 
glider benches and hammocks.  

Design elements for the skate spot include a bowl basin 3’ to 6’ deep, 
great for both beginner and advanced skaters. The spot will also 
feature a radius curb, hubba ledge, a flat bar/down rail, tier ledge, box 
ledge, and radius curb. 

Lot D will be home to a park area that will include an entry plaza, 
native plantings, benches, and solar lighting. A major feature of Lot D 
will be an interactive walking path with swing benches, glider 
benches, and hammocks. The park will also include a play area with 

inclusive elements and 
sensory play. 

The design process 
included plenty of input 
from the community! From 
surveys and online feedback on Engage Carlisle to the monthly 
Parks & Recreation Board meetings, we heard from skaters, 
park enthusiasts, and those who live in the Fairground Avenue 
neighborhood. This feedback helped the park’s contracted 
designers revise and refine their plans, particularly with the 
skate spot. The final design for the skate spot is a mixture of 
bowl and street skating that is suitable for skaters of all levels of 
experience.  

The project has gone out to bid and Council may approve a 
winning construction bid this summer.  

We will continue to update you as the process moves along! 

Final Skate Spot Design 

Lot D will include glider benches and 
other passive recreation features. 



Baton Twirling Camp 
(Co-Ed Ages 4—12 years)  Children will learn basic twirling 
moves in the gymnasium. Camp will be split into two groups 
based on age/ability. A small show will be held on Friday. Please 
wear athletic shorts, t-shirt, and sneakers.  

  

 Instructors: Julie Gelbaugh and Kelly Brent 

 Monday—Friday, July 25—29 

 5:30—7:00 p.m. 

 $60/resident, $66/non-resident 

 

*Please bring water and a baton (available to purchase at 
www.americanbaton.com). 

Recreation Programs 

Gentle Yoga 
(Co-Ed Ages 18+)  Do stress and anxiety affect your ability 
to relax and unwind? Are you simply looking for a nourishing and  
restorative yoga practice? These 4-week sessions incorporate 
yoga basics with guided imagery to encourage deep relaxation,  
mindfulness, and gentle healing. This class is open to every-
body, no experience necessary! 
  

 Instructor: Ellie Stambaugh 

 Saturdays, August 6—27 

 10:00—11:00 a.m. 

 $20/resident, $23/non-resident  

 
*Please bring a yoga mat, block, and towel.   

Basketball Skills & Drills 
(Co-Ed Entering Grades 3-8) Players will work on funda-
mentals of the game with both simple and advanced drills to 
push athletes out of their comfort zones. Speed and agility 
drills will also be included.  

 
 Coach: Kelsey Stasyzyn, C.H.S. Girls Varsity Coach 

 Sunday, July 31 and/or August 14 

 4:00—5:15 p.m. 

 $15/resident, $17/non-resident (per ONE-DAY clinic) 

 

*Basketballs will be provided, but participants may bring their 
own. Please bring water.  

Youth Volleyball Camp 
(Co-Ed Entering Grades 3—8)  Learn the basics of passing, 
setting, serving, blocking and hitting.  

  

 Instructor: Michelle McBride 

 Monday—Thursday, August 8—11 

 Grades 3—6: 5:45—6:45 p.m. 

 Grades 6—8: 7:00—8:15 p.m.  

 $30/resident, $35 non-resident (per age group) 

 

*Please bring water, sneakers, and knee pads (if you  
have them). 

Tennis Camp 
(Co-Ed Ages 6—16 years)  These are beginner—intermediate  
lessons. Along with learning proper grip and necessary strokes, 
students will learn the layout of the court and what the lines  
represent, how to keep score, and play a match in an interac-
tive/fun environment. Make-up day = Friday. 

  
 Instructor:  Carol McMillion 

 Monday—Thursday, 10:00—11:30 a.m. 

 Session II: July 25—28 

 Session III: August 1—4 

 $58/resident, $64/non-resident (per session) 

Location: Mooreland Tennis Courts, 400 block of Mooreland Ave 

*Please bring water, sneakers, and tennis racket.   

Pickleball Clinics 
(Co-Ed Ages 18+) These are ONE DAY clinics for Beginner 
or Intermediate skill levels. Clinics will consist of skills/drills and 
game play. 

  

Instructor: Cindy White  

 1:00—3:00 p.m. 

Beginner Sessions:   

Tuesday - 7/26, 8/9 

Wednesday - 8/24 

Intermediate Sessions:   

Tuesday - 8/23 

Wednesday - 7/27, 8/10 

$12/resident, $14/non-resident (per one day clinic) 

Location: Letort Pickleball Courts, 260 E. Pomfret Street 
*Bring your own paddle and water.  

How to REGISTER for Programs 

Go Online—In Person—Phone In 

Fall Programs will be  
announced soon! 
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Harvest of the Arts Celebrates 40th Anniversary 

The Downtown Carlisle Association will host the 40th Annual 
Harvest of the Arts Festival on Saturday, September 24 in 
downtown Carlisle. The event runs from 10:00 a.m. to 5:00 p.m. 

The juried art show showcases the talents of the newest to most 
seasoned artist and crafts persons. The event also features a Kids 
Alley which highlights younger artists and features crafts for the 
kids. The Downtown Carlisle Association is anticipating over 100 
artist and craft exhibitors, plus festival food vendors and live 
entertainment. There will also be a Meeting of the Marques, 
featuring European sports and luxury cars on display for spectators 
to enjoy.  

For more information on this event and everything else Downtown 
Carlisle-related, visit www.lovecarlisle.com! 

Corvette Parade Returns 

Head downtown for the 40th anniversary of 
the Chip Miller Corvette Parade on Saturday, 
August 27 from 7:00 p.m. to 9:00 p.m. 

The Downtown 
Carlisle 
Association is 
partnering with 
Carlisle Events 
to bring nearly 
500 Corvettes 
to downtown 
Carlisle. 

There will be lots of fun for all ages and 
musical entertainment on the Square! 

 

Headed downtown to shop, 
dine, or enjoy an event? 
Park at the Pomfret Street 
Parking Garage! The 
garage offers convenient 
off-street parking in 
downtown Carlisle.  

Located at 35 West Pomfret Street, the 
Garage is open 24 hours day, seven days a 
week. 

Parking rates are $0.75/hour, with a max of 
$6.00/day. There is also a flat rate of $1.50 
after 5:00 p.m. until 11:59 p.m. 

Please note: The Pomfret Street Parking 
Garage is currently a cash-only facility. 


